| lemployeelownedyemployeeempowered.
J2¢/(]Y7s) process where behavioral obse
e on a voluntary basis.

2ss where employees are empowered to
ets of safe and at-risk behaviors and use them
predict and avoidNnjuriess

with key leadership attributes: vision,
ation, trust, action oriented, collabo
2edback, accountability and caring



avior

ples of person-based safety foster an
onmentof -\-:/=// Ceiflsle

of person-based safety encourage




What, Why, How
gl 5111714 reminding those who' (-)i:[4: educate
may not know the «ii=s7 )¢S efiF50%e)

the time, people just are not /., /- that they ¢
ing an :=¢'< =1/ This is why the one-on-¢
44¢/Je[4/<iS SO critical.

Se /4711 to give necessary information and
asize the behavior we want but the ) c)i71"= il 1715
qe) 112011114 - of the behavior is why we really perform
ior, whether it is safe or at-risk.

Vlifule17)" it's @ person’s choice to -/i:/:i:(- their behe
Y to (/.- their awareness of the - 1]/
- .. .at-risk behaviors ' perceive



Dbservation Guidelii

Alture workshops are required for everyone to attend in ¢
tand the principle of Total Safety Culture.

participation in the Total Safety Culture process is strictly vc

erver MUST ask his/her co-worker for permission to perform the Obs
yservation Card NEVER includes the observee’s name.

)wing the Observation, person to person feedback is given to the observee.
Observee is asked to place the completed card in the locked collection box.
completely up to the observee what actually happens to the completed carc

Observation Feedback Process must NEVER be used in connection with Upg
or any form of disciplinary policy.

from the completed Observation Card is assimilated in a private, secure
ronment as it is entered into the Total Safety Culture Database.

th individual checklist has been entered into the Total Safety Culture
checklist is destroyed.

No one but the data entry person(s) will'ever'see a completed Observatior
has been placed in the locked collection box.

ic number of observations.



What an Observation and
Person-to-Persomn ,'//= /)

dNdentifyingiand! -/ " ' sdfebehaviorsyoL
DpSErve.

Q Hentm potential forinjury dueto\at=risk:
havior,

Commm tnis risk to the observee.

=7 toydentify asafer.alternative,

(97711 idinealthier,work-environment.



L

-

o

What: an Observation and)
Rerson-to-Person,
Dees; ,'[¢)f Miean:

GOSSIPINE A OULINOW OLHENS PErITONTIIaNd S

REPLIUNEIOLHENS tONManagementiorRuRsaie:
WOYKSIaRILS

Collzciing =itz for ogrsasizl 2z

(L’
L



Formal Observation & Feedback Process

THE STEPS OF THE OBSERVATION F
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